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THERE & BACK....

Strategic Directions




THE WORLD IS DIGITIZING



Long Ago, People Danced @ Concerts,

Now They Video / Click / Share / Tweet...

1990s 2010s
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Re-Imagination of Navigation + Live Traffic Info...

THEN...

Physical Copies of Map in Car /
TV, Radio Reporting of Traffic Info
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NOW...

(Waze)
User-Generated Digital Map /
Live Crowd-Sourced Traffic Data

Exit to Alexander
Report

® |

| Traffic jam Police |

Close
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| Hazard |

| Chit chat |

2

®

| Map issue ||

33




Re-lmagination of Computing Devices...

THEN... NOW...
(Desktops / Notebooks) (Tablets / Smartphones)
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Re-Imagination of Files & Folders...

THEN... NOW...
(Dropbox / Box.net / Google Drive / Apple iCloud
Print Copies / Storage Cabinets / Color Tabs / Microsoft SkyDrive / Amazon Cloud Drive)

Always Synced / Always Accessible / Multi-Device
Searchable Digital Files
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Re-Imagination of Cash Registers...

THEN...

Big + Odd Looking Machines /
Receipt Printers Cash Drawers

KPCB

NOW...
(Square)
Simple + Elegant Tablet + Square Reader/
Email Receipts / Touch Signing

40




e-Imagination of Knowledge...

THEN... NOW...
(Print Copies / Updated (Accessible Everywhere / Updated
Annually) Real-Time / Everyone Can
Contribute)

“20n enwiopedia org ) =
» N ~
'-v % Q
3 a W Men Page  Talk 000 View 00ACe  View halor 2
“

Welcome to Wikipedia, o Soset
WikipEpIA Mecoe .?,.,.' it o

Ihe Pree Low yedqmilie

e can et o Bugiay o NPy o

€087 137 aritieien 1 Ergieh o Gaogimny e Bosence o A1 pratene

N page

From today's featured article In the news

tmety
Festires tart
Sl ™he Calogne Wi (1683 o In Formua One
10} dwastined the Seliastion Vete!
Rangom atae
Eloctostn of Colagne » (POl wing the
-] powe Matonc W acclemamcsl Orivery’ Championsiip 3
) poncipsiny of the Haly for the thed Comastutie - -
* lbeiack Roma Tpre presed Ay yem
- Hoah Ryne Weatphala in Germany The war o In Coanathan bl the
W MWNpedia occumad within the comext of the Protestant ity el A
il e Retpmaton in Germeny and the swdeegquent 5 10 won the 1000k Gowy
Lacat chages Conntfur-Hatcomation and concwrently with the Dutch Cup
mact AMEpadin Revolt aost the Franch 'War of Belgen The conlict o AT o » clotrwng fachory w Dhass
towted the prnciple of actiemancal rorenatior Bangindesh bl ut leant peoite
! which had been included m the relgious Peace o o Cgystian Presisem Imames M
5 » Protaegon Augabueg (15561 This prnciple exchuded o outlaws chalenges 10 relcems
resarved . the ecclesiashical temtones of the Ha) aunhonty
- A " [ Roman Empie hom the spplication of cous s o |orwel gnd ramys agree 1o 3 censeine
. Ss g of "who rdes hes edgon” as the 10 Conclude 3 week 4ong escalebon in

Prmary mesns 10 determine tha relgion of & Teetary Dostilities in Southem 1130 and




244 Years In, Encyclopedia Britannica Went Out of Print in 2012

Encyclopedia Britannica Hard Copy Sales vs. Wikipedia Monthly
Active Users (Different Scale), 1990 — 2012
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World’s Content is Increasingly Findable + Shared + Tagged -
Digital Info Created + Shared up 9x in Five Years

Amount of global digital information created & shared
— from documents to pictures to tweets —
grew 9x in five years to nearly 2 zettabytes™ in 2011, per IDC.

Global Digital Information Created & Shared, 2005 — 2015E
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Note: * 1 zettabyte = 1 trillion gigabytes. Source: IDC report “Extracting Value from Chaos” 6/11. 11
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WHAT IS A
ZETTABYTE?

One zettabyte = stack of book reaching
from Earth to Pluto 20 Times (72 billion
miles)

1 trillion gigabytes



DIGITIZING COURTS
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DATA CENTER




FILE MANAGEMENT

BEFORE




CUSTOMER EXPERIENCE

E-File Your azturpocourt.gov
Case Online with
s Turbo Courtl 'NW//
' | !

.

FILINGS
LINE
STARTS




LESSONS LEARNED

Q Devil’s in the Details | ” .
Qwe don’t all do it the same \ "A)\ti‘:m ' 47
Qhe needs afiflsfl_tiable 7




REALITIES OF THE DAY



ANALOG BUSINESS IN A DIGITAL
WORLD

Rules & Procedures o 2/
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’ Can'’t Live w/o IT

‘ Increasing Demand for MORE

‘ Near Extinction of Boutique Providers

‘ Reign of the Digital "Big-Box” Providers
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COMPLEXITIES

Integrating:
Processes &
Technology

ADRS

Coordinating
Teams &
Priorities

Probation

DPS - CJIS

Managing
Expectations

eFiling, eAccess

Courts

Vendors




GAME OF RISK - STRIKING THE
BALANCE

A Disaster

‘ ———— Recovery
Application
‘ Facelift
‘ PC Refresh

Network

Expansion

HW/SW 3

Refresh -j”,



INFORMATION

FLOW

Noticing

Partners

(DPS,MVD,DOR,

Reporting/Metrics

Litigant Access




KEY ISSUES FY14 . — N
&\\\

‘ Information Retention & Usage

‘ Information Sharing & Access

@ stetiing
‘ Aging Technology

‘ Synchronized Change Mgmt

‘ Cloud computing & Virtualization



